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Evaluation of Technical Proposals:

1. Background
Ravi Urban Development Authority has been constituted as a long term residential

commercial and environmental project aimed at the development of the world’s longest
riverfront (46Km) on the river Ravi in the city of Lahore. RUDA aims at the fundamental
tasks to curtail environmental historical cultural elements of Lahore that have long been
neglected. In addition to the provision of ideal, affordable living units to the people of
Lahore, the project is targeted at the elimination of pollution through solid and
wastewater treatment, prevention of floods through barrages and retaining walls,
replenishing of River Ravi, boosting of investments from overseas investors and
generation of revenue through the tourism and hospitality industry. Ravi city will
contribute significantly to uplift the face of Pakistan.

Ravi Urban Development Authority, (RUDA), (hereinafter referred to as “the Procuring agency”)
invited tender documents (hereinafter referred to as “the Tenders”) for Hiring of Firm For IT/ICT

Support Staff Services.

2. Major Tasks within the Scope of Services:
The proposals received from the prospective bidders will be evaluated by the committee,

and the contract will be awarded to the lowest bidder. Details of the items are specified
in the tender document. The requirements are as follows:

1. 2 Support Supervisor for 5 OHWT Offices.

2. 13 Support Staff 10 for OHWT Offices and 3 for Head Office.

Table 1: Name of Companies who submitted Technical and Financial Proposals

Sr.No | Name of Company Date of Submission |

1 | MiscMe July 20, 2026 J

| 2z M/S NDS Technologies July 20, 2026 '
[7 3. Solochoice July 20, 2026

4. Technical Proposal Opening Meeting
The Evaluation Committee met at 11:30 PM on July 20, 2026, for opening of technical bid

submitted by the firm. The submitted bids were opened in presence of committee
members. Only technical bids were opened while financial bids were kept sealed in a
sealed envelope.

The details of the Evaluation Committee Members are mentioned inTable 2.

The details of the Company Representatives are mentioned in Table 3.
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Table 2: Names of Evaluation Committee Members

Sr.No | Names Designation

1 Mr. Naveed Haidar Zaidi (Convenor) A~ ED-ICT/Fin

2 Mr. Usman Habib DD-Finance

8 Mr. Imran Ahmad AD-Admin

4 Mr. Raja Imran Ahmed DD-Procurement
5 Mr. Faisal Saeed DD ICT (Secretary)

Table 3: The details of Company representatives.

ﬁ:; Company’s Name Company Representative | Contact Details 1
1 M/S CMC. Wagqas Ali Butt 0304-4739783 |

3 M/S Solo Choice

2 M/S NDS Technologies

Hassan Bukhari

| M. Waqas

0309-1413135

t

‘ 0305-5121546

= '

5. Evaluation Procedures

The evaluation procedure was conducted by the committee members. After detailed
scrutiny and detailed discussion keeping in view the RUDA Procurement Regulations
2022 (amended), and pre-defined evaluation criteriain the documents, the technical bids

were reviewed and evaluated as per evaluation criteria accordingly. The status of

knockout criteria is mentioned in table 4 respectively.

Table 4: Status of Bidders in knockout criteria as per Table 1:

Sr. M/S NDS
No Criteria M/S CMC. Technologles Solochoice
. Valid Income Tax Registration (Registered for at
1 v v v
least last two (03) years (Status = Active with FBR) l
2 | Valid Sales Tax Registration (Status Active with FBR) | v v ' v B
| == — —— .= — -y
' Undertaking: T 1
* Single Undertaking covering the following ‘
aspects: ‘
3 v v v
Submission of undertaking that the firm is not ‘
blacklisted by any of Provincial or Federal ‘
Government Department, anywhere in Pakistan, ‘
L "
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e Compliance with the provision of equipment as
mentioned in Section-lll Scope of Work /
Services.

B. Criteria to Technical Evaluation

Points Obtained
Criteria S LR  Soloc' Total Points

NDS
hoice

1-Company Existence 15

Maximum marks for the existence of the
Company / Firm of 5 years. Proportionate
marks shall be awarded in case of existence 15 151 15
less than 5 years. (3

mark per year of existence)

2-Financial Soundness (Annual Turnover 20
(Last 03 years)
To be Calculated from Audited Financial
Statements |
< 50 to >=10 million = 10 marks ‘ |
<100 to >= 50 million =15marks 4 ! 20 20
100 million or above =20 marks |

To be verified through Audited Financial Statements

of Last 03 years i.e., FY 2023, 2024, 2025.

3-General Experience 15
Experience of the Firms (Please attach
Work Orders, Contracts for verification).

3 Mark for each Public/private sector
(Max. 05)

Minimum 1 to 5 years experience in providing
ICT resident engineer/helpdesk support 9 15 12
services/ICT Hardware and Software Support &
Services.
Successfully completed at least 05 similar
contracts(ICT resident engineer/helpdesk support
services/ICT Hardware and Software Support & |
Services) during the last 5 years in Government, ; |
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Semi-Government, Autonomous Bodies, Public i
Sector Organizations, Universities, Banks, or
Corporate Organizations.

4 - Human Resource

24

30

28 | 30

a. Bidder Must Have, A permanent technical
support team. (2 marks per engineer)
At least:

02 Network Engineer
02 System Engineer
01 Oracle EBS and Linux Engineer

An operational helpdesk/ticketing system for
complaint management.
Must be capable of providing resources as and

when required.

10

b. Proposed Resources/RE must have
Bachelor's Degree in Computer Science,
IT, Software Engineering or equivalent.
Minimum 1-3 years experience in ICT support.
Minimum 3-5 years experience in ICT support
and team supervision.
Experience in:
End-user Client Support
Strong understanding of Oracle EBS and Linux

environments

20

20

20 20

5 - Offices

10

List of offices at least in 03 big cities of
Pakistan

(Lahore, Karachi, Islamabad)

10

10

10

6 - Certifications:

10

Bidder must have following Certifications:
ISO 9001:2015
ISO/IEC 27001:2022

10

10

10

Total Points:

a8

100

95 100
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6. Recommendations by the Committee:

—  The Technical Committee evaluated the technical proposal submitted by the prospective
bidder (Table 4) and unanimously concluded that the bidder has qualified, as all mandatory

requirements specified in the Scope of Work have been satisfactorily fulfilled.

| R

4D ICTfFink AD-Admin

e o i\

DD-Procurement - DD-Finan

DDICT (S tary)
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Financial Evaluation Report
For
Hiring of Firm For IT/ICT Support Staff Services
For

RAVIURBAN DEVELOPMENT AUTHORITY

23 July 2026

RAVI URBAN DEVELOPMENT AUTHORITY (RUDA)
GOVERNMENT OF PUNJAB

Method of Procurement: Single Stage Two Envelope
Opening of Technical Proposals: 20 July, 2026

Criteria of Bid Evaluation: Lowest Evaluated Bid
Opening of Financial Proposal: 23 July, 2026
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1. Opening and Evaluation of Financial Proposals:
The rates quoted by the prospective bidders are as follows. The quoted rates are inclusive

of all applicable Government Taxes.

Financial Proposal

Sr No Firm Name
1 |mscme 33,390,948 /- y
2 M/S NDS Technologies 22,016,392.13 /-
3 Solochoicez 27,300,000 /-

2. During the Financial Proposal Opening Meeting held on 23 July 2028, total quoted
prices were publicly announced and recorded.

3. As per the procurement process under the tender for Hiring of Firm for IT/ICT
Support Staff Services, based on the Lowest Evaluated Bid method, three firms—MI/S
CMC (Pvt.) Ltd., M/S NDS Technologies (Pvt.) Ltd., and M/S Solochoicez—participated
The lowest evaluated bid was submitted by M/S NDS Technologies (Pvt.) Ltd. for an
amount of PKR 22,016,392.13 (Rupees Twenty-Two Million Sixteen Thousand Three
Hundred Ninety-Two and Thirteen Paisa Only), inclusive of all applicable taxes.

4, The committee is of the view that since the received bid is in accordance with the
RUDA Procurement Regulations 2022 (amended), and the contract may be awarded to the
lowest bidder.

5: If approved by the Competent Authority, As per Regulation 40 of the RUDA
Procurement Regulation (amended), the evaluation report will be available for public
review on the Authority's we for ten days.

9
Py

A/Executive Diregtor ICT/Fin (Convener) AD-Admin (Member)
?o"‘ m/, [D X/

DD-Procurement (Member) DD-Finance (Member)

DD ICT (Secretary)V
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